Action Steps for Effective
Transition Planning
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Establish a Mandatory Retirement Planning Age
Define a mandatory age for submitting a transition plan.

Communicate Policy Clearly
Ensure all partners are informed about the retirement age policy through official
meetings, internal memos, and written guidelines.

Provide Flexibility
Incorporate exceptions or extensions based on individual contributions, client
relationships, and firm needs.

Plan for Transition
Encourage partners to discuss their retirement plans when they reach the age of 60 as
part of along-range planning process.

Create Incentives
Develop incentives for partners to engage in transition planning, including post-
retirement compensation and reduced billable requirements during the transition phase.

Define Criteria
Establish clear criteria for passing on practices, including client introductions, marketing
activities, case and role assignments, and client notices.

Support Successor Partners
Support successor partners through enhanced marketing efforts, client visits, and billing
adjustments for transition-related casework.

Implement Policy on Transition Costs
Develop a policy addressing the costs and investments associated with transitions to
ensure fair distribution among partners.

Monitor Progress
Review and monitor transition plan progress regularly to ensure they are on track and
address any challenges promptly.

Provide Training and Coaching

Offer training and mentorship programs for senior partners to help them adjust to their
new role and effectively pass on their knowledge and client relationships to successor
partners.
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